2021 Vision Council
Lakes Area United Way

Our mission
To improve lives by mobilizing the caring
power of our community

We do this by:
Focusing on community impact in the
areas of:
● Health
● Education
● Financial Stability

THE BUILDING BLOCKS FOR A GOOD QUALITY OF LIFE

Health
➔
➔
➔
➔
➔
➔

Work to improve our community members health
Increase access to affordable health care services
Reduce child abuse and domestic violence
Increase access to health education, wellness, and preventative care
Increase access to basic health care and prevention programs
Reduce substance abuse

THE BUILDING BLOCKS FOR A GOOD QUALITY OF LIFE

Education
➔ Help children and youth achieve their potential through education
➔ Improve access to quality early learning opportunities to improve school
readiness
➔ Partner with schools and parents to improve graduation rates
➔ Educational growth opportunities, including literacy
➔ Provide high-quality child care, after-school, healthy habits and mentoring
programs for at-risk youth
➔ Support all levels of educational opportunities from
young to elderly

THE BUILDING BLOCKS FOR A GOOD QUALITY OF LIFE

Financial Stability
➔
➔
➔
➔
➔

Help families move towards financial independence
Support basic needs of food, clothing, and shelter
Increase accessible financial education resources
Help hardworking people obtain job training and family-sustaining wages
Increase access to affordable housing

Requirements
● Program works to address United Way
building blocks of
○ Health
○ Education
○ Financial Stability
● *NEW* – United Way will be granting
out 90% of the funds at a minimum of
$5,000 and 10% of the funds at a
minimum of $2,500.

Requirements – Must Operate/Demonstrate
●

●
●

●

Must demonstrate:
○ Effective program impact
○ Financial responsibility
○ Accountability
Operate in or provide services to residents of Crow Wing or Cass Counties
Operate under written documents or statutes that define the applicant’s
purposes, membership, management, and operation
Operate on a non-discriminatory basis

Confidentiality & Conflicts
All aspects of the vision council must remain confidential! This means, all materials
shared with you and discussions had throughout the process must be kept confidential.
Partner programs must not be told of any funding recommendations until formally
approved and announced publically by the Lakes Area United Way board of directors.
Please review your program list associated with the day you have chosen to volunteer.
If you have any potential conflict of interest with an agency not previously disclosed, you
must excuse yourself from the agency allocation recommendation.

Confidentiality & Conflicts: Examples
●
●

You or your immediate family is on the Board of Directors, is a paid staff member, or a
volunteer with the agency.
You or your immediate family is a recipient of services from the agency.

Vision Council Member Responsibilities
●
●
●
●
●
●

Please carefully review applications you received ahead of time.
Applications contain important financial and program information which you should
be familiar with prior to meeting with the agencies.
As a Vision Council member, you represent thousands of donors who invest in the
Lakes Area United Way. We must be good stewards of the funds.
Note questions about the programs, budget, etc. and bring questions with you to the
interview.
Once Vision Council is complete, please delete all agency financial information from
your system.
Captains will meet in late April/early May to finalize VC proposals.

The Review Process: Funding
●

●

●

 ach program presentation stands alone – we are
E
not trying to compare all programs in one category
and then decide funding.
The Lakes Area United Way funds programs, not the
agencies themselves, please remember this while
interviewing these programs.
If an agency is applying for funding for more than
one program, you will score each program
separately and make separate funding
recommendations.

The Review Process: Funding
●

●

●

Please be very thorough in reviewing the program
budget. The board of directors for the agency is
responsible for their organizational budget, we are
responsible in helping fund the program so please
review accordingly.
There is no entitlement to funding – programs can
apply for grants and are expected to provide their
goals, outcome measurements and past performance
data.
Requests for funding far outweigh available
funds. Tough decisions will need to be made.

Content – not format
●
●
●
●
●
●
●

Some agencies have experience with the process and come well prepared.
Some agencies have the resources to make a great presentation.
Some agencies are very small and do not have the time nor personnel to put
much effort into a presentation.
Some agencies are new this year and have not experienced the process.
Do not compare an agency’s presentation against another. They will each differ.
Look at the substance of the program and its possible impact in our community.
We are looking for long term impact and program outcomes.

Note:
The Lakes Area is home to a unique collaboration of local
funding organizations that meet regularly to discuss
community needs and how to best work together. The Lakes
Area United Way, the Brainerd Lakes Area Community
Foundation, the Initiative Foundation, the Crow Wing Power
Foundation, and the Otto Bremer Trust are all represented
ensuring our community needs are met through collaborative
partnerships.

Questions to Consider
●
●
●
●
●
●
●
●
●

●
●

Will this program offer services to a wide range of people or a small segment of the community?
Does this program offer services otherwise unavailable in the community?
Does the agency offering the program collaborate with other agencies or resources in our area?
Is the agency fiscally sound, specifically with their program budget?
Does the program align with the agency’s mission?
Is the program accessible to the general public?
Is the program sufficiently staffed?
Does the program address a demonstrated need in our community?
Does the agency have a volunteer Board of Directors with rotating membership?
Does the agency and program practice non-discrimination?
Has the agency supported United Way? Do they publicly acknowledge United Way as a funder? Do
they attend events? Do they fulfill their required volunteer hours? Are they registered on and actively
using Get Connected to recruit and manage volunteers?

More Questions to Consider
●
●
●
●
●
●
●
●
●

What community/human need is being addressed and has that need been specifically defined and
documented in the proposal?
How critical is the need in our community?
Has the agency clearly demonstrated that the program has been/will be delivered effectively?
Has the program clearly been thought out in describing its goals, measurements to determine success
and the expected outcomes?
What percentage of clients served through this program are residents of Crow Wing or Cass County?
What percentage of the program is being funded by Lakes Area United Way?
Will the program still exist without United Way funding?
Is there evidence that this program will “really make a difference?”
How will the agency measure the program’s progress?

What to expect
Requests for funding far outweigh
available funds.
Tough decisions will need to be made.

●

Watch for an email coming soon that
will include the following to review
before Vision Council Day:
■ Zoom Conference Link
■ Program Applications
■ Program Budget Information
■ Scoring Sheet
■ “Day of” Agenda

Thank you for serving our
community and representing
United Way!

